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SECTION I

Estimated Revenue and Expenditures
General Fund Variance Analysis
Five Year Forecast (November 30, 2021)



Comparison of Fiscal Year Revenue and Expenditure Change

LEBANON CITY SCHOOL DISTRICT — WARREN COUNTY



GENERAL FUND VARIANCE ANALYSIS’

Comparison of Cash Balances

COMPARISON OF MONTHLY ENDING CASH BALANCE
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COMPARISON OF CASH BALANCES
December 31, 2021

Actual Cash Balance

Estimated Cash Balance

$22,367,003

$23,789,562

Variance From Estimate UNDER ($1,422,558)
Percent Variance From Estimate UNDER -5.98%
Previous Year Cash Balance $23,062,881
Current Encumbrances $2,232,941
Current Unencumbered Cash Balance $20,134,062
Current Days of Operating Cash (based on Unencumbered Cash

Balance) 127.10
Estimated Fiscal Year End Days of Operating Cash 172.50
Minimum General Fund Cash Balance Threshold per Fiscal Policy 36.50
Future Goal for General Fund Cash Balance per Fiscal Policy 120.00
COMMENTS: General Fund cash balance as projected on 5-year financial forecast. Actual

cash balance to determine number of days of operating cash.
Additional Note: Cash balance trending as expected when compared to forecast. However, in the

next couple of months, we will see cash balances dip until our new property tax

revenues come in.




Comparison of Monthly and Total Revenue

COMPARISON OF TOTAL MONTHLY REVENUE
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COMPARISON OF TOTAL RECEIPTS
December 31, 2021
Fiscal Year 2022

Monthly Year-to-Date
Actual Receipts $1,638,429 $28,520,074
Estimated Receipts $1,684,986 $27,996,989
Variance From Estimate UNDER ($46,557) OVER $523,085
Variance From Estimate UNDER -2.76% OVER 1.87%
Actual Prior Year $1,834,027 $29,078,182
Total Fiscal Year 2022 Estimate $60,395,483
Percent Of Total Estimate Received 47.22%
Percent Of Budget Year Completed 6 Months 50.00%

This category consists of all General Fund revenues contained within this
COMMENTS: report.

Additional Note: Total receipts FYTD are trending right in line with the forecast. Month-to-date
variances will typically be high because certain revenue (like property tax
income) comes in during specific months only.



Comparison of Monthly and Total Tax Revenue

COMPARISON OF MONTHLY LOCAL TAX REVENUE
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Actual Tax Receipts

Estimated Tax Receipts

Variance From Estimate

Variance From Estimate

Actual Prior Year

COMPARISON OF LOCAL TAXES

OVER

OVER

Total Fiscal Year 2022 Estimate

Percent Of Total Estimate Received

Percent Of Budget Year Completed

COMMENTS:

Additional Note:

December 31, 2021

Monthly
$0
$0
$0 UNDER
#DIV/0! UNDER
$0
6 months

Fiscal Year 2022
Year-to-Date

$15,114,323

$15,115,000

($677)

0.00%

$15,087,070

$34,407,624
43.93%

50.00%

This category consists of real and personal property taxes. Real property taxes
are received in September and April with advances being available the two
months prior to settlement. Personal Property taxes are received in October

and June.

Total receipts FYTD are trending right in line with the forecast. We do not
anticipate receiving anymore property tax revenue until February.
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Comparison of Monthly and Total Rollback Revenue
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Actual State Receipts

Estimated State Receipts

Variance From Estimate

Variance From Estimate

Actual Prior Year

Total Fiscal Year 2022
Estimate

COMPARISON OF STATE ROLLBACK
December 31, 2021

OVER

OVER

Percent Of Total Estimate Received

Percent Of Budget Year Completed

COMMENTS:

Additional Note:

Monthly
$0
$0
$0 UNDER
#DIV/0! UNDER
$0
6 months

Fiscal Year 2022
Year-to-Date

$1,628,972

$1,753,622

($124,650)

-7.11%

$1,618,164

$3,507,244

46.45%

50.00%

This category consists of homestead/rollback and $10,000 exemptions

received once for the $10,000 exemption.

Total receipts FYTD are trending right in line with the forecast.
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Comparison of Monthly and Total Foundation Revenue
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Actual State Receipts

Estimated State Receipts

Variance From Estimate

Variance From Estimate

Actual Prior Year

Total Fiscal Year 2022
Estimate

COMPARISON OF STATE FOUNDATION

OVER

OVER

Percent Of Total Estimate Received

Percent Of Budget Year Completed

COMMENTS:

Additional Note:

December

31, 2021

Monthly

$1,587,968

$1,571,024

$16,944 OVER

1.08% OVER

$1,701,469

6 months

Fiscal Year 2022
Year-to-Date

$9,707,525

$9,591,978

$115,547

1.20%

$10,585,766

$19,929,230

48.71%

50.00%

This category consists of unrestricted and restricted state aid.

Total receipts FYTD are trending right in line with the forecast.
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Comparison of Monthly and Total Interest Revenue

COMPARISON OF MONTHLY INTEREST REVENUE
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COMPARISON OF INTEREST EARNINGS
December 31, 2021
Fiscal Year 2022

Monthly Year-to-Date
Actual Interest Receipts $1,099 $11,326
Estimated Interest Receipts $1,512 $19,337
Variance From Estimate UNDER ($413) UNDER ($8,011)
Variance From Estimate UNDER -27.34% UNDER -41.43%
Actual Prior Year $1,631 $20,860
Total Fiscal Year 2022 Estimate $32,070
Percent Of Total Estimate Received 35.32%
Percent Of Budget Year Completed 6 months 50.00%
COMMENTS: This category consists of investment income. Currently, all interest is

posted in the current month of receiving it.

Additional Note: Trending less than anticipated at this point in the year due to interest
rate environment. This will continue to be a volatile line item due to the
current economic environment and the impact of COVID-19 on the
economy. This is small portion of the district's General Fund income;
however, we may need to do some analysis in the near future to see if
there is anything we can do to improve our earnings.
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Comparison of Monthly and Total Other Revenue

COMPARISON OF MONTHLY OTHER REVENUE
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COMPARISON OF OTHER REVENUES
December 31, 2021
Fiscal Year 2022

Monthly Year-to-Date
Actual Other Receipts $49,362 $2,057,928
Estimated Other Receipts $112,450 $1,517,053
Variance From Estimate UNDER ($63,087) OVER $540,875
Variance From Estimate UNDER -56.10% OVER 35.65%
Actual Prior Year $130,927 $1,766,322
Total Fiscal Year 2022
Estimate $2,519,315
Percent Of Total Estimate Received 81.69%
Percent Of Budget Year Completed 6 months 50.00%

COMMENTS:

Additional Note:

This category consists of advances-in, transfers-in, notes received, other
state sources, tuition, rent, sale of assets, and other miscellaneous
revenues.

This month shows an increase FYTD in other receipts. We will need to
monitor these figures and perhaps adjust the financial forecast to better
reflect this trend.
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Comparison of Monthly and Total All Expenditures
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Actual Expenditures

Estimated Expenditures

Variance From Estimate

Variance From Estimate

Actual Prior Year

COMPARISON OF TOTAL EXPENDITURES
December 31, 2021

UNDER

UNDER

Total Fiscal Year 2022 Estimate

Percent Of Total Estimate Spent

Percent Of Budget Year Completed

COMMENTS:

Additional Note:

Monthly
$4,203,868
$4,363,142
($159,274) OVER
-3.65% OVER
$4,530,840
6 months

Fiscal Year 2022
Year-to-Date

$30,901,682

$28,956,039

$1,945,643

6.72%

$29,119,004

$57,819,253
53.45%

50.00%

This category consists of all expenditures contained within this report.

Total expenditures FYTD are slightly higher than the forecast projected. We
need to evaluate the accuracy of our assumptions for expenditures in the

forecast.

Month-to-date variances will typically be high because certain expenses (like
license renewals, supplemental pays, etc.) occur during specific months only.
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COMPARISON OF WAGE EXPENDITURES
December 31, 2021
Fiscal Year 2022

Monthly Year-to-Date
Actual Wage Expenditures $2,854,994 $17,041,134
Estimated Wage Expenditures $2,829,314 $16,650,424
Variance From Estimate OVER $25,680 OVER $390,710
Variance From Estimate OVER 0.91% OVER 2.35%
Actual Prior Year $2,740,953 $16,130,422
Total Fiscal Year 2022 Estimate $34,275,400
Percent Of Total Estimate Spent 49.72%
Percent Of Budget Year Completed 6 months 50.00%
Percent of Wage Expenditures to Revenues 59.75%
Total Percent of Wages & Fringes to Revenues 86.02%
Percent of Wage Expenditures to Total Expenditures 55.15%
Estimated Wage Expenditures to Total Expenditures 53.88%
Difference 1.26%
Total Percent of Wages & Fringes to Expenditures 79.39%
Estimated Percent of Wages & Fringes to Total
Expenditures 77.96%
| Difference 1.43%

This category consists of regular wages, substitute wages, and
COMMENTS: supplementals, etc.

Additional Note:
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Comparison of Monthly and Total Fringe Benefit Expenditures

COMPARISON OF MONTHLY FRINGE BENEFIT EXPENDITURES
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COMPARISON OF FRINGE BENEFIT EXPENDITURES
December 31, 2021

Fiscal Year 2022

Monthly Year-to-Date
Actual Fringe Benefit Expenditures $1,119,136 $7,490,659
Estimated Fringe Benefit Expenditures $1,124,145 $7,440,496
Variance From Estimate =~ UNDER ($5,009) OVER $50,163
Variance From Estimate UNDER -0.45% OVER 0.67%
Actual Prior Year $1,091,403 $6,641,258
Total Fiscal Year 2022 Estimate $13,362,718
Percent Of Total Estimate Spent 56.06%
Percent Of Budget Year Completed 6 months 50.00%
Percent of Fringe Benefits to
Revenues 26.26%
Total Percent of Wages & Fringes to Revenues 86.02%
Percent of Fringe Benefits to Total Expenditures 24.24%
Estimated Fringe Benefits to Total Expenditures 24.08%
Difference 0.16%

Total Percent of Wages & Fringes to Expenditures 79.39%
Estimated Percent of Wages & Fringes to Total
Expenditures 77.96%

| Difference 1.43%

This category consists of employee insurance programs, retirement,

COMMENTS: Medicare, etc.

Additional Note:
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Comparison of Monthly and Total Purchased Services Expenditures

COMPARISON OF MONTHLY PURCHASED SERVICE EXPENDITURES
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COMPARISON OF PURCHASED SERVICE EXPENDITURES

Actual Service Expenditures

Estimated Service Expenditures

Variance From Estimate

Variance From Estimate

Actual Prior Year

Total Fiscal Year 2022 Estimate

Percent Of Total Estimate Spent

Percent Of Budget Year
Completed

COMMENTS:

Additional Note:

December 31, 2021

Monthly
$647,413
$816,007
UNDER ($168,594) OVER
UNDER -20.66% OVER
$1,196,823
6 months

Fiscal Year
2022
Year-to-
Date

$3,320,709

$2,681,841

$638,868

23.82%

$3,933,409

$6,666,065

49.82%

50.00%

This category consists of contract services, utilities, lease

purchase costs, repairs, etc.

FYTD expenditures are trending high compared to what
we projected due to the anticipated change in the State
Funding formula. Initially, we anticipated the change in
State funding to occur during November. However, the
change had not yet occurred as of the end of December.
As such, we are trending higher in both purchased service
expenditures AND corresponding State Funding revenue.
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Comparison of Monthly and Total Supplies Expenditures

COMPARISON OF MONTHLY MATERIAL EXPENDITURES
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COMPARISON OF SUPPLIES & MATERIAL EXPENDITURES

December 31, 2021

Fiscal Year 2022

Monthly Year-to-Date
Actual Material Expenditures $110,427 $1,119,670
Estimated Material Expenditures $96,129 $785,778
Variance From Estimate OVER $14,298 OVER $333,892
Variance From Estimate OVER 14.87% OVER 42.49%
Actual Prior Year $93,673 $765,699
Total Fiscal Year 2022 Estimate $1,640,337
Percent Of Total Estimate Spent 68.26%
Percent Of Budget Year Completed 6 months 50.00%
COMMENTS: This category consists of office supplies and instructional supplies.
Additional Note: We will need to reevaluate the projected values in the forecast based on

the actual expenditures occurring in this category.
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Comparison of Monthly and Total Equipment Expenditures

COMPARISON OF MONTHLY EQUIPMENT & CAPITAL EXPENDITURES
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COMPARISON OF EQUIPMENT & CAPITAL EXPENDITURES
December 31, 2021
Fiscal Year 2022

Monthly Year-to-Date

Actual Equipment Expenditures $1,705 $34,590
Estimated Equipment Expenditures $6,141 $50,731
Variance From Estimate UNDER ($4,436) UNDER ($16,141)
Variance From Estimate UNDER -72.23% UNDER -31.82%
Actual Prior Year $7,384 $61,003
Total Fiscal Year 2022 Estimate $119,314
Percent Of Total Estimate Spent 28.99%
Percent Of Budget Year Completed 6 months 50.00%
COMMENTS: This category consists of new and replacement equipment, and capital

outlay.
Additional Note: Capital expenditures typically occur in specific months, based on need.

We will continue to monitor this category and adjust the forecast as

appropriate.
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Comparison of Monthly and Total Other Expenditures

COMPARISON OF MONTHLY OTHER EXPENDITURE
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COMPARISON OF ALL OTHER EXPENDITURES

December 31, 2021

Fiscal Year 2022

Monthly Year-to-Date
Actual Other Expenditures ($529,807) $1,894,920
Estimated Other Expenditures ($508,594) $1,346,768
Variance From Estimate UNDER ($21,213) OVER $548,152
Variance From Estimate UNDER 4.17% OVER 40.70%
Actual Prior Year ($599,396) $1,587,213
Total Fiscal Year 2022 Estimate $1,755,419
Percent Of Total Estimate Spent 107.95%
Percent Of Budget Year Completed 6 months 50.00%
COMMENTS: This category consists of advances, transfers, contingencies,
auditor/treasurer fees, county board deductions, etc.
Additional Note: This month shows an increase FYTD in other expenditures. This

reflects a similar trend as "other receipts,” which indicates that this is
due to advances in/out.
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FIVE YEAR FORECAST
General Fund Financial 5-year Forecast (Nov 30, 2021)
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SECTION 11

Financial Summary of Receipts and Expenditures (all funds)
Receipt Ledger (all funds)
Reduction of Expenditure Ledger (all funds)
Check Register
Reconciliation of FINSUMM TO CHEKPY Report
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Financial Summary of Receipts and Expenditures (all funds)
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Receipt Ledger (all funds)

49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



Reduction of Expenditures (all funds)
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Check Register (all funds)
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Reconciliation of FINSUM to CHEKPY Report

Reconciliation of FINSUM to CHEKPY Reports
For the Month Ending December 31, 2021

FINSUM Month to Date Expenditures $ 4,776,456.99

CHEKPY Report Totals
Warrant Checks
Memo Checks
Refund Checks
Investment Checks
Transfer Checks 674,454.16
Distribution Checks 3,746.50

$ 963,093.89

$

$

$

$

$
Payroll Checks $ 3,093,575.27

$

$

$

$

$

$

1,282,742.65

Grand Total CHEKPY Report 6,017,612.47
Less Voided Checks (65.00)
Less Refunded Checks -
Voided Refund Check
Less Distribution Checks (3,746.50)
Less Reduction of Expenditure Receipts (1,237,343.98)

Net Total of Month to Date Expenditures $ 4,776,456.99

Difference Between FINSUM and CHEKPY Reports  $ -
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SECTION 111

Lebanon CSD Bank Reconciliation Report
Lebanon CSD Payroll Reconciliation Report
Lebanon CSD Investment Report
Lebanon CSD Interest Report
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Bank Reconciliation Report
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Payroll Reconciliation Report
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Investment Report
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Interest Report
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Fiscal Policy
LEBANON CITY SCHOOL DISTRICT
FISCAL POLICY

1. Structurally Balanced Budget
The annual Operating Budget will be structurally balanced throughout the budget process.
Recurring revenues will equal or exceed recurring expenditures in both the proposed and
adopted Operating Budgets. If a structural imbalance occurs, a plan will be developed by
the Superintendent and Treasurer to bring the budget back into structural balance.

2. Report on How the Budget Is Balanced
The District Superintendent and Treasurer shall report to the Board on how the budget is
balanced with a concise narrative, and if the budget is not in balance, the Superintendent
and Treasurer will clearly delineate why and present a plan of options for corrective action
within 90 days of the initial report.

3. General Fund Balance
The District shall maintain a General Fund Balance as follows:

e An unencumbered operating reserve equivalent to 10% (36.5 days of operating cash)
or more of the General Fund’s annual expenditure budget at fiscal year-end.

e The District will also only expend up to 100% of the District’s annual available
resources minus the prior year’s reserve without board approval until an unencumbered
operating reserve of 20% is met.

4. Use of One Time Resources
Once the General Fund budget is brought into structural balance, one-time resources such
as proceeds from asset sales, debt refinancing, one-time grants, revenue windfalls, budget
savings, and similar non-recurring revenues shall not be used for current or new operating
expenses. Appropriate uses of one-time resources include establishing and rebuilding
emergency and operating reserves, early retirement of debt, capital expenditures and other
non-recurring expenditures.

5. Accounting and Financial Reporting
The District will conform to generally accepted accounting principles as promulgated by
Government Account Standards Board (GASB) and the Government Finance Officers
Association (GFOA). Reporting will include the following:

e Interim Financial Reports: The Treasurer will prepare monthly financial reports for the
Board of Education that analyze and evaluate the District’s financial performance based
upon the District’s spending plan which is a month by month breakdown of anticipated
revenues and expenditures for the entire fiscal year.

e Red Flag Exceptions: The Treasurer shall advise the Board of Education of significant

negative or positive financial information as soon as he or she becomes aware of it and
assesses the impact of the financial information on the District’s financial situation.
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Grants

District Staff will identify, apply for and effectively administer federal, state, local and
other grants, which address the District’s priorities and policy objectives and provide a
positive cost benefit to the District, as determined by the Superintendent or his/her
designee.

Financial Planning

The District shall develop a long-range financial plan that forecasts General Fund
expenditures and revenues, which will include three years of history and five years of
projections. The long-range financial plan will be updated and filed with the State of Ohio
before every May 31* and October 31%. As part of the budget process, the Treasurer will
advise the Board of potential long-range positive and negative trends along with an
executive summary of those trends. The long-range financial plan should include an
analysis of such factors as:

State Revenue and Expenditure Impacts

Legislative Issues Passed and Pending

Real Estate Development - Commercial and Residential
Demographic Changes Effecting Student Population

And Other Indicators Affecting Funding and Expenditures

General Obligation Debt Limits

In keeping with the policy of fiscal responsibility, the District will stay within the General
Assemblies debt limitations of nine percent of its tax valuation, except where allowed by
law.

Policy Annual Review

Each fiscal year, the District’s Community Audit Advisory Committee (CAAC) will
review/revise this policy and make recommendations to the Board of Education for
adoption.
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